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I. PUOGRILSS FOR NARSH

A« Status of Security within QIA

1. The investigation of personnsl csaes oontinues to present a praovlen
in viow of ths limited investigativo feoilities anvailaeble to the Agonoy.
The limited faollities do vot pemit full inveatirative cervice as was
rendered by the F.B.I. prior to their withirawal of such facilities on
1 Janusry 1947, As & resuli thereo has develaped o problen on megurity
[olearange for olerical and stenagraphic peraonnvl, This problem hes been
somewhat velioved by tha satablishment of unelessified stenographio and
newgpaper olipping pools wiioh permit tho entrance on duty prior to ocoxzplote
investigation of certain persomnel for enployméut an unclessified projects.
This problem iz being riven oontinued gonsideration in order thai edaquate

means wlll be availahle o mintam the investipative work load oo & m‘rrmt
baslis. ’
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8. Boourlty violations for the month of ¥aroh mubered tha sems (18)

ag for tha month of February, The wioclatious consiated of ten opsn gafen
and wight onsss of exposed olessifisd materiel. The sesurity situstion,
hosevor, 1p very favorahle for the Arsency in view of the faot thet during
the month of Fareh 117 complets inspeotions wera oarried out by the Right
Duty Qfflserg. Omly 18 soaurity viclationa wore dovelopsd es & rewult of
theso gomplete irspeotione whish conslsted of ohmeking, on u division besis,

very eafes, desi:, and other posgible conininer for the meropcr storaze of
> lalassified matorial,
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5. The various arcas of OYA are developing detatl opersting lnstruotions

%o implement thoe Disaster Plan. The instruotions are being cvordinatsd and
visunl oharts of evacuantion plans for all Wiildings are %o be postsd throupghs
out the Ageney. In 1like nanner, au coordincled gysten of nlarm slgnals 18 to

o be installsd in order that the program way be carrisd out ou e uniform basls.

B, - Acoomdlishments ard Actliviiles durinﬁ larch 1348

4. Investipalions Diviaion

2+ Tocreased lieison efforta have resulted in acecss to apeolal
soourity files which sre now avallable only to this Agenoy mnd the
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Federal Buresa of Investization, This will permit inorsased eoverage
in psrgonnel investigetions. -

be The Personal History Statemsnt forw hes been revised and the
- final proof sopy mpproved to provide more explisit coverage fram the
standpoint of tavestigative requirements.

6+ 4 gurvey was oonduoted to determine tliose smployses of the
Agenoy who heve not been fingerprinted since lay, 1948 in erder to
mset CIA requirements under the Felderal Loyalty Frogren.

4, The moohunlos for implementing the progran for clearmuce of
contasts for the Contaot Branoh have been eatsbliched in camformity
with the recently established polioy for thess two programs.

e« Btatus of iovestigative csses for tho month of lerch is as
follows: '

(1) YXumber of caves in prooua in FBI

as of 1 March 1948 -3
Kumber of cases under investigation

by facilitices other than the FBI

as of 1 larch 1948s ' 71
Tumbar of cages in proovss in I & B

as of 1 Yaroh 1648y 191
10741, cases in process as of -

1 ¥arch 19435: : 284

Humber of oanses forwarded for
investigstion during periods 1686

Humber of Filg's receiving
pre~investipation aotions 15
Lesy PH3's reosiving yree
laveatipation ection I Karch 1648

logs res~oponsd cuse Porwarded for
inveatigatiom
not
Plus cases slosed and/!.‘onarded for
investigations
TGTAL number of new PES'p rgceived
during perlods : R 11 4
Interim Aotivities reports receiveds : 4
Re-opensd CEEST 1
TOTAL number of requests for olesrsnce -
received during periocds 158

"&' an ga §

TOTAL VOLULE:s 420
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Rumber of Approvalst . 40
Humber of Disapprovalst 8
Funber of cases closed btefore completion R
TOTAL osses oloszed during montlu ' &8
Casss ia prooeas in ¥BI es of end of monthi ' 2
Caeen under investigation by fasilities

other tham Pl £23
Cases in process in I & 8 as of end of months 130+
TOTAL csees in process es of end of month: 356

#» This i» e rotating figure whioh inoludes 2 oompleted
epplicant cases ewaiding sprraisal. 7These ocases will be appraised
within 1 working day. It alsc ingludes 87 low priority cuses
concerning re-invegtigations of peraors on duty. This figure elmo
inoludes 15 oases in which the PHI's ere recelving pre-investigation

i - sotion, together with cases iuvolvinug inoonplete PH3'e, those
' ewaiting Justifiostion of nucnury exception to existing security
polioy, eto.

{2) YName Cheaks for Contaot Branohs

{a) Sumher pending last day of previous month 19
(b) Number requests received during month 217
{0} Hunber completed during the perlod 184
(4} Pending 62

{3) EKame Chooks other than thoss for Contmot Broneis

{a} Number pending leat day of previcus month 573
{(b) FKumber requests recsived during peried £43
{a) Wumber complu".:od during psriod ‘ 286
(d) Pending 360

(4) Burber of Exit Interviews aondusted, snd lnterviews
with eaployses loaviog Wachington, D. C., or having

& tenmporary break in aotmal enployment: &5
{0) Bumber of files reviewsd for ropresentatives of
other Goverxment ependies: &5
(8) Xarze shecks gondusted for the FBI againgt the
saourity files of OIis ‘ - 50
25X1A

- Bs Fhysicael Socourity Division

. 25X1A g. & physical security aizrwy of office space for Contact Bremch

8 oonduoted by this offloo and sesurity recosmendations
gat t-1u 39 .
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D. A weeting wae held with ths Property Deard, CIA concerning
responsibilitios of this office for investigation of certainm types
of property losses, ‘

oe Report was prepared for the sscurity mdvautages and ssvings
which would result from a single-building vocupancy by Ca. :

d, A comprehensive study ie in progregs on the subjeot of sub-
stituting senior grads Ouards for the present Guards in CIA installs-
tions and the orsation of & separate Ouard Group under direct
supervision by this offlce. The study results from many defiolencies
inherent in tha organitetion end operation of the pressnt pguard
 ayaten,

8. Thorough ingpection was made of all guard posts in CIA
ingtallations end review of guerd leogs end inetruction books.

2. Durlng the month of ¥arch five sscurity indootrination
clesses were held for B4 new smployess.

fe & sumzary of open safes und exposad olassified natorial
violations for the manth of March is ez follows:

OFFICE IAPOSED OLABSTIPIED MATRRTAL OPEN BAFES  TOTAL
- Top Seoret ~ Hooret & Gonfldentiel
sDir. OfF, 0 | 1 0 1
Gon. Ooungel 0 0 Ly o
ICAPB 0 1 o 1
AR 0 o ) 0
a8 o o 0 o
ocb 9 0 o o
ORE D a ) 6
0.0 O 2 1 S
080 0 1 7 8
aro

{South Bldg.) 0 o 0 0
Advigory Counoll O L. 9, L.
Totels ¢ 8 18
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h, ?m‘a rapciu for the month of w:.rah nezwlltc& of 204 ohanpes
of ganbinations, 54 soocondary repsirs, and 20 major repualrs to saules
in CXA: During Wersh 70 usw smployees roceived prelinminery indeotrinm.
ation, fiwperprinting, end photogrephings 107 regular badges wers
uade ond iasusdy § linited pasmes were mads end isgued; 54 badres
were deatroyed. In adéitlon, 47 Cl4 Dissstsr Plan Emergency Offticer
badres wore made snd lasued, snd 62 psrsons refingerprinted becsuse
of unsatisfactory prints taken by predecsassor OIA organfzationa.

1. ®ipht security inlylotianl made by Hight Du.ty Ssourity Officers
were as follows:

OFFICE  WUMBER OF INGPICTIONS | REMARKS
HADR

Diveotor's Offi0e - 5 o 1 Bullding |
Genaral Councel B - 1 Butlding
O.ReE, 14 $ Buildings
AME 7 32 . By Branches~ § Bldgs.
0,048, -] 2 Bulldings
1&8 | 11 ' & Bulldings
ToCudsPu8s cos & 1 Building
Ow0 _ 3 By Branches« 4 Bldge.
Advisory Counoil 8 _ 3 Building
Fxea. Dir, & Off, Se0. H.I.4« 6 1 Building
GoPale , & 1 Building

TOPAL ,. n‘f

Visitors processsd by Recaptloniete in the various Cii buildings
for ‘!: month of ¥aroh vars as followm
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BUILDINAE PURIQBE OF ¥ISITY
Gsneral Appliosnts Employess Deliveriss Totals
Tisitors for without and
Employment @ Dadpes Repairs
25X1A "
47 - 12 168 237
e 760 188 68 17 1042
25X1A 1 110 o 76 1 204
South 198 42 80 34 ' $50
Central 198 b 188 13 402
Administration 185 - 15 4 204
Korth Bs2 2358 o9 5 087
2210 “B* £5 . - £ 27
"y 089 ;1 00 181 43
25X1A
I - @ W s
Bricge Sohool £ 10 49 14 128
| 05 15 10 17 157
25X1A 45 - 8 12 83
Totals 5044 676 &5 532 - 5013

% The total of 862 employees without budpgoa largely vepresents thoge
employess on duty for whom badrses huvo rot beon tasusd., It is enti~
matad, however, that one cut of every 15 esployees forgets his badge
once & month.

8. Inspeotion and Adit Division

8. A gpeolal invegtigation was mnmwtad on order of the Acting
Executive for 1 & 5 covering certain csnﬂdantiel metters and report
made to the Deputy Director.
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%; Purthor dlscussisns wore hold concerning s medefiaition of the
Punctions of the insyeotlien sstivify, 8 & pesult of wiiteh & statownt
of functions wis approved by the Daguty Lirsctor.

8¢ An lospeotion of Lleld sotivities wis initiated in cocordance
with an orgsr of the Divestor,

ds 4 study w8 sads of the varicus fonctions snd oparations of
uig £Or treining and indactrination purposes, -

}a. Fhe sudit of Jpeelal Punds soocunts foitisted {n February cone
tined throoghoud the mmth of ¥aroh,

Te Baturdie Conkyol &

Ao Plnal goordination was oorpletss and gesorel conenrrence abtatned
for the £insl drafd of edsintetrative instruotivas to supplemant and revice
Tap Secreb Conlrol Protsduras in Cid.

1%. Roviswe were mide snd dsolvions rendered with rempsed 4 apuyesie
mutaly 1L requentes Sor seurity wlesrance 40 delivar lsotuves, sulwmib
acadenit papese, swball weitings for publication, teech o 1 sourson,
wid wnguge Lo axtve-of2igial orouwp sobivitien.

8. Approximetely 20 opintoss and policy desistons relutlng to |
secarity patters wro glwee in recponse 0 Koeolfio requests by Clé porsonmel.

de Boouprily survey wes sonucted Ln Rofereios Caster, OTE, ¢ detey-
slng ualeguerds afforded Special JiC eaterisl. Setisfectory wsourity
shaguree wore found Lo e In fores,

8¢ Conussh serurity surveys were condacted at the U, B, Yeathey
Bureky, Bablonsl Duresu of Standerds, end Cocsd and Goodetls Surwey Lop
the purposs of deleymining segarity prectices and establlehing undewstacd-
ing widh respect $0 the lundiing of classifisd CIA informaticn, Pelisy
seuorands wers lsvasd soncaming theos SUYVOYR.

v FPiliteen olearanoes wire regussted Lor seeurity polisy cowering
dﬁsm&%;&m with ond dlssentination of classified inforastisn %o indte
viduals in non=IAC Rpensies,

B¢ Beviswsd and oppeoved ees contact poliay ssmorands for {ntemal
uge By s

N, Fresared and conrdinated mororanhm setding rorth usifora
stardards and procadures for the ssourity ¢ % '
souroes for use Ly Contach Drench, 40, in the of 25X1A
foreign inbellissncs suvurces.
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1. Hugrantus dseved with reference to Paregraph 3a icin Me. ¥

concorning provisien for standards and procelures for clearanse of JAC
sgeray porsonnel sssigmee to CIA [N

. Goourity considsretion was vendored conoemning tho esteblishe
et of & usw Uroup Begplialisatien Man for CIA,

25X1A

Il. PAGJTOT3 SND VLAED POR AS4IL
1. invastizeilons Diviwies

Spaciel procaduros are to be dswelaped Lor ihe eppropriste fenlzmanta
tien of the contacd OloArdnoR progres,

2. Fhyolesd Hecurity Divigten

Cosplete Luplapsntation on a dotsil basis of the Cl4 Hsanter ~lia
should be cunsisted within the coming mooth Ly each arva of Cli. Eftoris
#111 Lo medd to cbtain epproval and iuitiste tscemesry action for tbe
cotablistuant of & separate Guard Fores for CIb stiieh Wil groatly improve
security aml will supplesm$ CIA Disastsr Plen,

8. Cmplotion of inspeetlion of £isld sctivities.

Be Proparation of & procedural galds wisn the redafined functlons
of fiepection and sasurity have becoes fully lyplsceuted.

ge The corrylog cut & & paclal fovestigation of u cenfilenilal
natter 49 dlreoted Ly the Fxeoutive Director.

d. Costissation of the sudly of 3pecisd Fuads. Inasuagh as Un
i wiid requirs £i1) thes of the enilse staff of the hudlt Divisisn,
no other projests ave plamed for Aprils

ke Zrcurity Contred Stalf

8., Psnuwed consideration will bo given the proposil for the aterepe
of vIRal CIA dooumants szalost € possibility af smergoncy v dissaleds

be Contaot sscurity poliey mexoranda will be lssaed coceralsg re-
tatiTmhips wAth aix weo~JI0 sgensiss. Comdeblon ef eatablisiment of
sub~Llisiscn (lesring authorities in LAres non~IAC ogeuciog.

e Instrustlon will be rescamsndad dencribiog proecedares Lor aocess
to C7 Anteilloonde £iled By reprosentatives of other Satel Myence
aa@ciens

-l o L
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4. Feoomsadations £or the DCT w51l be srepurod with refereoes to
te Troposal for axplolwtion (NN

¢. Fedocgondations will be ;repered for the XT yiuceraing the
sanurity aspoote of the regsared and cducation plss proposed by o83,

2. i3 ustivities pepell, 3 cosprefunnive study will bk mads of oo~
istiny scourity poliales ead procadured reliting o werions nop=-T4C
Eoveranant sreocies vith & view o fmprovement in operabing sroowduyes
on 3 undform busle and elimivating waricoy minod Al Ticuitien vepostod Ly
wpemating peroouoal of X0,

sw-zw‘%& B 508
Colonel, G0
xsgative for lauspaction aad Sseurity

HiBsamthach

cos Emsgutive Direclor
Azst. Uirector, ORB
Loslstand Dive., 00
Azats Director, OGO
Azal,. ﬁuﬂﬂw’ 080

Emtiutirxis

. ConFipENTyy
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